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KARLSTAD sofa 

€699



Welcome to the  
Great Quality at  
a Low Price concept
This concept is intended to set a direction for 
how we communicate IKEA products and prices 
to our customers. Call it an idea-springboard, a 
manifesto, a guide or a tool. It’s meant to be used 
as a way to go from strategy to execution as we 
continue to build trust around the IKEA brand.

This document was developed for anyone who 
works with IKEA communication, but everything 
we touch on here is relevant to all IKEA co-
workers. Because we all have the power to 
influence the way our customers perceive IKEA.

Stimulate 
home furnishing interest
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INSPIRE WITH WOW + SHOW HOW 



Why do we have  
low prices?
Because our vision is “To create a better 
everyday life for the many people.” It’s not 
enough to make products that are beautiful, 
durable, functional and sustainable. At IKEA we 
develop, improve, innovate, redesign and push 
ourselves every day – with every single product 
we make – so as many people as possible can 
afford a better everyday life at home. 

 

BACKGROUND



But what happens when 
there’s only emphasis on 
the price?
It’s simple: we lose our focus. We sell products 
at the expense of communicating meaning and 
value. Our customers forget why we are different 
from other companies, and then they learn to 
shop on price alone. 

The risk is that we are being perceived as 
disposable and cheap – which is not great in a 
world moving towards value-based consumption.

The Brand Capital study shows that there 
is a disconnect between what we think we 
are communicating and how our customers 
perceive IKEA. To put it simply: we are 
over-communicating the price and under-
communicating the value.

32% 

57% agree that
there are many styles 

that suit their taste

46% agree that
our products are
well-f nished;
with an
attention
to detail

60% agree
that we have

throughout 
low prices

BACKGROUND

32% agree that we

have great design,
good quality and

low prices together



We should be proud  
of our prices but there  
needs to be a balance
Here are some ways we have lost our focus on  
quality and meaning: 

– Instead of communicating the unique quality of our 
products, we are too focused – and sometimes even 
defensive – when explaining our low prices.

– We bury our products under too many layers of 
information. Price tags and guarantees are fine, but when 
we start to rely on them, they just become a distraction. 

– We have become too rational and less emotional. When 
we focus on logical solutions and cost savings, we lose 
sight of our customers’ dreams, wishes and desires.

– Sometimes we communicate in the same way, no matter 
where the customer is in the Consumer Decision Journey. 
We need a more flexible, responsive approach.

But we can still be proud of our prices. Combining product 
qualities with low prices in a smart way is what makes the 
IKEA offer uniquely relevant to our customers. 

INSIGHTS



Every IKEA product  
has quality built  
into the price
Why? Because we’re a company made up of 
passionate, creative people that take great 
pride in the products we make. Our values come 
alive through our actions, like when a product 
developer finds a way to hide a phone-charging 
cable inside a bedside table leg. So let’s share 
what we love about our products and trust that 
the price is the lowest possible on the market. 

INSIGHTS
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INSIGHTS

We just need to 
share our values  
in a smart way
There’s at least one – if not all – of our 
values built into every single product we 
make. The key is to find the value that 
rises to the top and communicate it in  
a strong, confident way.

If we share our love for the products then 
our customers will love them too. Giving 
them reasons to be proud of the things 
they buy, because they’re great products 
– at a great price.



Let’s share our love  
of the products and  

our pride in the prices

CREATIVE TAKE



Let’s show how IKEA products  
add value to life at home

IKEA PS 2012 sofa 
Cushions with pocket 
springs rest in a sturdy yet 
lightweight metal frame: 
because there’s more than 
one way to be on a sofa.

€699 

CREATIVE IDEA



Let’s share  
our designers’  
forward-thinking,  
problem-solving  
approach

KALAS plate Our designer 
was inspired by hundreds of 
macaroni noodles that ended 
up on the floor. Taller sides 
solved the problem (but the 
dog was sad).

€1.99

CREATIVE IDEA



Let’s explain how long-term 
functionality is achieved by 
choosing the right materials

IKEA PS 2012 dining table  
From bamboo seedling to table in three 
years. Then after a lifetime of use it 
breaks down into recyclable parts and 
begins a new cycle. 

€159

CREATIVE IDEA



Let’s show how  
small actions at home  
add up to big (and 
still beautiful) results 

IKEA PS 2012 floor lamp  
Bold and beautiful. Illuminated by an 
energy-saving LED bulb, this ballerina-
inspired lamp uses 85% less energy 
than a regular lamp.

€119

CREATIVE IDEA



Let’s find ways to help  
our customers realise  
their dreams

Buy yourself an island.  
We’ve never seen a kitchen that’s  
too small for big ideas.

€2205

CREATIVE IDEA



Let’s highlight the features  
that aren’t obvious 

BEDDINGE day-bed  
Your friends see one room; 
you see two (plus a movie 
theatre). 

€299

CREATIVE IDEA



Let’s share the hidden 
qualities that make  
a beautiful product 
even more stunning

A timeless shape that’s made in a moment; no 
two are alike. Each CYLINDER vase is mouth 
blown by glass artisans. 

€14.99

CREATIVE IDEA



Let’s offer beauty  
in the form of everyday,  
affordable function

HEMNES day-bed For the extra space 
you wish you had: A day-bed that’s a 
sofa that’s a double bed that’s extra 
storage for bed linens.  

€249

CREATIVE IDEA



Let’s show that  
sustainability can look  
beautiful in action

Sometimes the best solution is the 
simplest one. RINGSKÄR mixer tap 
reduces your water flow by 30%.

€89 

CREATIVE IDEA



How can we add value  
when low price  

is the main message?



EKTORP 3-seat sofa Shipping costs 
money, which we all end up paying for. So  
we found a way to flatten EKTORP sofa, 
shrink the box, reduce the price, and best of 
all, keep the quality.

€349 

What if we shared  
a smart story about  
how we lowered 
the price?

CREATIVE IDEA

How could we lower the price 
of EKTORP sofa?

We started by looking at better ways to manufacture it

Which meant that the box was 
almost half the size

Now it's almost half the price with 
no change in quality

They ''re big, bulky and expensive to ship,

               And found a way to make it totally flat

,



EXPEDIT shelf

€29.90 What if we treated our 
best offers with the same 
attention to detail as our 
highest priced products?

CREATIVE IDEA



The longest day €9.99
SOMMAR beach towel

What if we remind 
our customers 
(and ourselves) 
that the experience 
is more important 
than the price?

CREATIVE IDEA



Let’s look at  
Great Quality  
at a Low Price  
with new eyes
We hope you are inspired to find ways to 
connect with our customers and share the 
love for IKEA products – and the prices 
that make them available to as many  
people as possible. Now it’s time for you 
to take these ideas and turn them into 
your own solutions. 


