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One of the things I learned early on is our path in life is determined by the choices we 
make, and while the outcome is never guaranteed, when a choice is made mindfully 
there can be life changing moments of clarity.  Choices are our beliefs set into action, 
and those actions set us down a path. And while some may think a personal path is 
unwavering, like an arrow on its way to a bulls eye, I think our personal paths evolve as 
we learn, grow and strengthen our core beliefs. 
 
The same can be said about business. Back in 1995, Patagonia was on successful path 
with our sportswear collection—much of it made from conventionally grown cotton. But 
when we learned more about the way conventional cotton was grown in the San 
Joaquin Valley—in our own backyard—and how the chemicals deployed on cotton farms 
were the same chemicals formulated as nerve gases for warfare, we decided abruptly to 
eliminate conventional cotton from our entire clothing line. 
 
Was it a smart business move? Not on paper. Organic cotton cost more then and we had 
no idea if our customers would pay more. So we prepared for lost revenue. We dropped 
some styles that we could no longer afford to produce. All along, as we made one 
decision after another to change course, we had no idea how it would play out. But 
that’s the thing. We had made a choice based on our belief that conventional cotton 
was bad for the planet, we had clarity, and we weren’t going back.  
 
In 1996, all cotton used in our sportswear switched over to organic cotton. We continue 
to exclusively use organic cotton in our sportswear and active products. Since then, 
we’ve made similar choices that had less to do with profit and more to do with how to 
reverse trends that are causing harm to the Earth.  
 
We introduced recycled polyester in 1993, adopted bluesign® chemical standards in 
2000 and employed Fair Trade Certified™ sewing in 2014. Today, every women’s active 
product—including all of our tops and tights—has at least one socially or 
environmentally improved attribute.  
 
We’re constantly evaluating what we take from the Earth and how we can give back 
more—through improved business practices and supporting grassroots environmental 
activism. And while we can’t escape the fact that as a business we’re not there yet, 
we’ve also asked our customers to look at their own consumer behavior to consider 
buying less stuff and repairing what they already own. 
 
The way to live lightly, to cause less harm and to give back more than we take, is a path 
we’re going to stay on. And the only way to get there is one choice at a time. 


